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1 Foreword

1.1 The overall vision of the PCCs and the Chief Constables of the Forces they maintain is
to make the South West safer and increase public confidence in policing.

1.2  The SWPPD Procurement Strategy will be aligned to this vision and in so doing will
ensure that the goods, services and estate acquired are fit for purpose and satisfy
operational needs.

1.3  The Forces of Devon and Cornwall, Dorset, Gloucestershire and Wiltshire currently
spend approximately £160 million per annum on goods, services and works from external
suppliers.

1.4 The SWPPD will align individual Force requirements, through adoption of regional
sourcing strategies, ensuring the most effective regional solution is adopted.  We will work
closely with all regional stakeholders and identify the regional benefits.

1.5 The SWPPD will consider and prioritise procurement activity based on the individual
Police and Crime plans, enabling Forces to improve public service.  Wider collaborative
opportunities with other local partners will be considered, where these provide value for
money.

1.6 All procurement activity will focus on the drive for cashable savings, being achieved
through harmonisation of specifications and rationalisation of suppliers.

1.7 There are strong national standardisation and convergence agendas, and the four
Forces have responded to them by establishing a single South West Police Procurement
Department. The procurement of goods and services in collaboration will further enhance
value  for  money  and  lead  to  greater  efficiency.   Further,  if  a  procurement  route  is  the
subject of a central Government mandate for a particular good or service the Forces will
utilise that route, where it provides value for money, and challenge it where value for
money is not achieved.

1.8  SWPPD  activity  will  be  robustly  managed  through  a  joint  regional  procurement
project board with representation from all four Customers.  The board will be responsible
for joint decision making.  Overall assurance will be provided through the regional PCC
board and with individual PCCs as appropriate.

2 Strategic Objectives

2.1 The SWPPD will support policing through reducing cost.  We will deliver savings year
on year to support investment in frontline activities.

2.2 We will continue to develop strong working relationships with the key stakeholders,
including the Chief Officer Groups and Office of Police and Crime Commissioners in all four
Forces.

2.3 The SWPPD actively engages and supports the national and wider collaborative
initiatives across public sector procurement, where such initiatives are in the best overall
interests of policing in the South West.  The SWPPD will pro-actively engage with Avon and
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Somerset Police to consider and scope all collaborative opportunities, to drive greater value
for money.

2.4 The SWPPD will collaborate with Police Forces outside of the region, and also with
non-police partners, when this  is in the interests of the efficiency or effectiveness of one or
more of the relevant police forces .

2.5 The SWPPD will act for the overall benefit of regional Forces.

2.6 The overall cost of the SWPPD will be apportioned fairly across all Customers as set
out in the Collaboration Agreement.  In exceptional circumstances the regional procurement
project board may determine alternative project specific funding.

2.7 An annual plan for procurement activity will be produced, identifying the key
procurement activity that will be undertaken.

2.8 Delivery of the annual procurement plan will be monitored by the regional
procurement project board, ensuring timely delivery of procurement activity, the
achievement of savings and the delivery of fit for purpose supply arrangements.

2.9 The SWPPD will pro-actively engage with the national procurement agenda and the
Home Office value for money programme, with representation at the National Police
Procurement Executive and Strategic Police Procurement Board.

2.10 The SWPPD will lead nationally on the continuous development of e-procurement
tools.

2.11 The SWPPD will support the implementation of the National Police Procurement Hub
(NPPH) for transactional procurement, encompassing a review of the purchase to pay
processes in all participating Forces with a view to aligning to best working practices.

2.12 The SWPPD will align its processes with EU Directive 2014/24/EU and the relevant
implementing legislation in England and Wales.

3 Sourcing Approach

3.1 We adopt an effective category management approach, by analysing our
expenditure strategically and combining particular baskets of expenditure, where this has
greater synergy with the supply market or supply chain and therefore offers improved value
for money.

3.2 For each commodity area a robust sourcing strategy is adopted which is compliant to
all relevant legislation, transfers risk, and minimises costs.

3.3 Sourcing options will be presented to the regional procurement project board, with
recommendations for approval.

3.4 A savings target will be identified during the procurement scoping phase for each
activity, and presented to the regional procurement project board.
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3.5 We will consider the following delivery models:

• Partnerships

• Third sector

• Competitive tendering

• Mixed economy of provision – mix of in-sourced and out-sourced provision

• Traditional outsourcing arrangements

3.6 When supporting collaborative opportunities, due consideration is given to adopt
common standards and specifications with partners, whilst ensuring that the goods and
services purchased are fit for purpose and satisfy operational requirements.

3.7 Tender opportunities are structured to ensure that local suppliers have the
opportunity to bid by allowing geographical awards of business, where practical and cost
effective.

3.8 We will provide output specifications wherever possible, where it will be the
responsibility of the suppliers to decide as to the best and most cost effective inputs
required to meet that requirement. This will ensure that all options are considered and will
encourage innovation from the supply market.

3.9 When evaluating bids we award contract on the most economically advantageous
criteria, with due consideration for the total lifecycle cost.

3.10 We continue to develop and introduce e-procurement tools available to ensure that
the total costs of the procurement cycle are minimised.

3.11 The use of electronic reverse auctions will be considered and used where
appropriate.

3.12 A corporate and proactive approach to supplier management is followed to ensure
that our key suppliers continue to provide value for money throughout the contract term.

4 Responsible Procurement

4.1 All procurement activity will fully comply with the Equality Act 2010.

4.2 All staff will comply with the CIPS code of ethics.

4.3 We ensure that all goods and services purchased meet the needs of our diverse
workforce and communities, by drafting appropriate specifications.

4.4 All contracts are delivered in a way that is non discriminatory, and promotes equality
of opportunity for staff, members of the community and partners.

4.5 We promote a procurement approach that takes in to account environmental, social
and ethical issues. We ensure that the sourcing strategy agreed for all goods and services
fully support sustainability.
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4.6 All procurement activity will be open to public scrutiny, with all awarded contracts
being made publically available via www.bluelight.gov.uk.

4.7 The activity of the SWPPD will be subject to an annual internal audit, which will be
presented to, and scrutinised by, the regional procurement project board.

5 Review Process

5.1 This strategy will be reviewed annually in line with the annual Police and Crime
plans.

5.2 This strategy will be presented annually to the Regional Procurement Project Board
for approval.


